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Editorial

A fundamentally buoyant mood in the Swiss economy set a positive tone for VINCI Energies Schweiz AG during the last business year.
The economic data nevertheless lagged behind market expectations and inflation fell as a result of lower energy prices. Mortgage
interest rates remain at a historically low level and are likely to represent an additional boost to the Swiss construction industry. The willingness of the industrial sector, service companies and the public authorities to invest stabilised at a good level. While we did not feel any
difference in dynamics from one Swiss region to another, we did observe a slight fall in planning applications in the segments of most
interest to us.
In our second key market of Italy, we noted very strong business dynamics with VINCI Energies Italy thanks to the strategy we adopted
and despite the very demanding economic environment. The economic growth forecast in Italy over the past calendar year was already
below the European average and collapsed again after the summer. We succeeded in avoiding this trend thanks to our strategic focus
on industrial customers in the electronics and automation sector as well as to our second mainstay of information and communication
technology ( ICT ). Within the different segments and regions of the scope of VINCI Energies Schweiz and Italy, we clearly exceeded
our budget goals as a result of organic and external growth.
Through the consistent implementation of our corporate strategy, with its clear segmentation of our product portfolio, combined with
a conscious decision to avoid risky contracts, we were able to achieve an order intake of CHF 786 million, representing an increase of
24 % on the previous year.
In 2018, we recorded a turnover in excess of CHF 700 million for the very first time, representing an increase of 27%. This dynamic
surge in growth was achieved by maintaining a healthy balance between organic and external growth. The workforce also increased by
8 % compared to the previous year, reaching a total of 3,250 employees. This strong growth observed for all key indicators placed the
very highest demands on the management team in order to respond these challenges. The above-average growth observed in recent
years was achieved without diluting our earning power. The result achieved in 2018 was similar to the previous year and can once again
be deemed positive. Thanks to our strong balance sheet, we are unaffected by financial liabilities and can finance all our investments,
including the acquisition of a commercial property in Basel, through our operating cash flow.
The largest field of our business activities runs under the brand ETAVIS for high and low-voltage installations, substations, service and
maintenance. Through our solid market position, this field grew organically by CHF 25 million to reach CHF 378 million and generated a
little over 50 % of our total turnover.
Even more striking was the growth in the share of revenue recorded by Axians in recent years. This brand incorporates all telecommunications infrastructure activities and complex ICT solutions, accounting for 40% of our turnover. In this field, in addition to our presence
in Switzerland and Italy, we also have subsidiaries in the Czech Republic and the USA. In the Italian market, we welcomed two Axians
companies, SAIV S.p.A. and Teletronica S.p.A. in 2016. These two companies merged last year to form Axians SAIV S.p.A., which was divided into three business units, the third business unit focusing on the new activity of cybersecurity, enabling us to develop a key business
field under our own steam. In only nine months, we expanded from two to eighteen employees and an order intake of more than
EUR 3 million. At the same time, on 26 June 2018, we welcomed the ICT company Sirecom S.r.l., based in Turin, to our group along with
a subsidiary in the USA. With about 85 specialists, the company – now operating under the name of Axians Sirecom s.r.l. – generates
a turnover of EUR 15 million while boasting a clear customer focus on international retail groups, food, textile and industrial production,
logistics and healthcare.
In Switzerland, our Axians business in the field of telecommunications infrastructure also displayed strong growth. After Cablex, Axians
developed a good position as the second strategic total contractor for fixed network and mobile telephony with Swisscom. In order
to deliver Swisscom the full range of required total contractor services, we opened a number of new sites and expanded our workforce
considerably. At the same time, the company swisspro decided to stop providing installation operations for Swisscom in the network
infrastructure. This offered Axians the opportunity to take over the experienced 25-strong team in Allschwil, near Basel, as of 1 August
2018. To simplify the internal processes and ensure sufficient management capacities, Axians Micatel AG and Axians Broger AG merged
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to form a single company with eleven sites in Switzerland divided into three business units focusing on mobile communications and
a further four business units handling the fixed network. The company currently trades under the name Axians Schweiz AG. These new
structures also create the necessary conditions for the ambitious roll-out of the upcoming 5G network technology.
Demand has also remained consistently high in the fields of industrial automation ( Actemium ), technical facility management ( VINCI
Facilities ) and building technology ( heating/ventilation/air conditioning ), in which the know-how we have acquired enables us to cover
an increasing number of applications.
We firmly believe that the corporate development implemented in recent years was necessary and must continue to be pursued with
a view to coping well with the upcoming changes while consolidating our position in the value chain. As a result of the energy revolution
and digitisation, individual business segments are melding together, and only thanks to our broad service portfolio and our highly qualified employees can we assume a central role of partner as VINCI Energies.
Our prudent long-term corporate policy is reflected in the key values of occupational safety, employee satisfaction and training/continuing education. In this phase of strong growth, particular attention must be paid to ensuring that our corporate values are in no way
watered down. Over the past two years, we have welcomed more than 1,000 new employees to the group and introduced them to our
value system. For a number of years, we have made major efforts in the field of occupational safety, with the number of days lost in 2018
reduced by a further 20%. In addition to the permanent continuing education of our workforce, we welcomed more young apprentices
than ever before to the group. At three-year intervals, an employee survey records the feelings and perceptions of the workforce across
our entire field of activity. With a response rate always in excess of 60%, the feedback is very meaningful and underlined once more the
above-average level of overall satisfaction.
As in previous years, a great deal was achieved in 2018. Our track record and success are founded on our employees. Day in and day out,
they prove their commitment to our customers time and again, provide high-quality solutions and make VINCI Energies Schweiz and
Italy a leading provider.
We would also like to thank our valued customers and partners on behalf of our employees for their excellent cooperation and the trust
they place in us.
We enjoy a good volume of orders with all our business partners. In the new business year, we will be happy to take up the challenge
of a demanding and rapidly changing market environment due to the energy revolution and digital transformation. As a well-coordinated
and experienced team, we are looking forward to an exciting and ambitious future.

Bernard Latour
Chairman of the Board of Directors

Thomas Ernst
Delegate of the Board of Directors

Milestones

Milestones 2018
February

April

May

June

ETAVIS, in collaboration with
its partner Solvatec, held a
learning breakfast on the topic of “solar power in the new
world of energy : profitable
and attractive“.

At the 57th energy apero,
Dr Ludwig Hasler gave a talk
on the topic of ”Are we pilots
of digital change or merely
passengers ? “

On 11 June 2018, ETAVIS – as
a prize sponsor – presented
the Factor 5 Award to the
Salvation Army for its social
project against food waste
and in favour of humanity.

March

Presentation of augmented
reality data glasses and
robotics.

On 2 March 2018, ETAVIS
Kriegel + Co. AG celebrated its
70th anniversary.  

5 JAHRE
Fifth anniversary of Actemium.
The Actemium brand was
launched in Switzerland in
2013.

Organisation of the one-day
Bol d’Or Mirabaud event on
Lake Geneva for the customers of ETAVIS TSA.
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VINCI Energies Italy acquired
the Sintesi Group ( Sirecom
S.r.l. ), thereby strengthening,
consolidating and expanding
the presence of Axians, the
information and communication technology brand.
The Sintesi Group specialises
in services and solutions in
the ICT sector, generating
a turnover of more than EUR
15 million and employing
85 people in Italy and the USA.
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July

August

Axians GNS AG developed its
information security management system ( ISMS ) in accordance with the international
standard ISO 27001 and
obtained the relevant certification.

Axians took over 25 employees
from the company swisspro
NW AG in the field of cable
network construction. Thanks
to this new installation team
based in Basel, the company
expanded its geographic
cover and further extended its
own presence in the field of
telecommunications network
construction. As a result, more
than 400 people are now
employed in Axians Schweiz’s
telecommunications infrastructure segment.

Over 12 different evenings,
the Actemium and ETAVIS
business unit leaders from the
northern region welcomed
more than 900 customers to
a cabaret evening with the
artist Veri at the Schällenursli
restaurant in Basel.

Some 1,500 employees and
their families attended the
family day under the “Highland Games” banner.

The 146 new apprentices
were welcomed to the Group
by the management team
during the basic seminar held
in Lenk.

Milestones

September

New building CAMPUS
Data Centre, Frauenfeld
Project AHI 2020.
BU 14 ( St. Gallen ) was awarded the contract for the communication cabling. Order
volume : CHF 3.6 million Contractor : Swiss Confederation,
armasuisse real estate.
The project includes fibre-optic cabling in the data centre
for the FOITT ( Federal Office
of Information Technology,
Systems and Telecommunication ) and AFCSO ( Armed
Forces Command Support
Organisation ) of armasuisse.
In addition to this, 85 network
cabinets and other low-voltage components will be
produced and installed by
ETAVIS and ETAVIS Grossenbacher AG.

October

November

On 1 October 2018, ETAVIS Kriegel + Schaffner AG took possession of the company building at Wien-Strasse 1 and 2 in Basel
and Münchenstein.

Axians was awarded the contract for the individual project
business as total contractor
for Swisscom in the field of
fixed network. Thanks to this
long-term agreement, Axians
has secured about 3,500 additional contracts per year.
The individual project business
incorporates the ongoing
cable connection of new residential buildings and business
premises to the Swisscom
fixed network throughout
Switzerland.

Within the framework of the
total contractor agreement
with Swisscom, Axians took
over the upstream engineering tasks in addition to the
implementation of outdoor
mobile telephony infrastructures. As a result, Axians will
now carry out NIS and statics
calculations, building applications, detailed and implementation planning as well as
coordinating with the authorities for half of all Swisscom
wireless remote locations.

ETAVIS Kriegel + Schaffner AG
was awarded the “Roche Bau
8 and 11“ project by
F. Hoffmann-La Roche AG,
Basel.
Axians was named preferred
supplier by Alcon Laboratories,
thereby obtaining the highest
status. As a result, Axians
belongs to a very restricted
and select circle of external IT
service providers who are
consulted first with regard to
calls for tender and procurement procedures.
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December

Axians began a cooperation
with the Chanel brand as part
of a comprehensive, multinational project over several
years aimed at industrialising
the RFID solution and preparing sales thereof in all regions.
The aim of the project is to
introduce RFID technology
as quickly as possible into
200 fashion boutiques around
the globe and to provide
round-the-clock hardware
and software support and
maintenance. To complete the
service, technical training
courses are planned for all
process phases.

On 29 November 2018, the
Actemium Talent Award was
once again presented.

Actemium learning breakfast
on the topic of “BIM – from
the planning phase to management“.

ETAVIS is a key partner of the
“Klimaplattform der Wirtschaft”, in the Basel region.

At the 58th energy apero,
Rolf Dobelli gave a talk
on the topic of “The art of
good living“.

The two companies specialising in fixed and mobile telephony infrastructures, Axians
Broger AG and Axians Micatel AG, joined forces to trade
under the name Axians
Schweiz AG from 1 January
2019. Axians Schweiz has
given rise to a highly capable
market leader, present
throughout Switzerland, in
the fields of project develop
ment, planning, creation and
operation of turnkey fixed
and mobile telephony infrastructures. With eleven sites
located in all language
regions, more than 400 employees and tried-and-tested
local partners, Axians Schweiz
is in an outstanding position
to plan and ensure the efficient implementation of
projects in the increasingly
integrated telecommunications and broadband infrastructure as a general contractor and single provider.

VINCI Energies Switzerland

Gruppo Sintesi (Sirecom S.r.l.)
becomes a part of Axians Italy
In June 2018, VINCI Energies Italy took over all activities of
Gruppo Sintesi. This corporate group specialises in providing
services and solutions in the ICT sector. Gruppo Sintesi has a
total of 85 employees in Italy and the USA and recorded a turnover of more than EUR 15 million in 2017.
With this takeover, VINCI Energies enhanced, consolidated and
extended the presence of its Axians brand, specialising in the
ICT sector, in Italy. The new transaction puts us in a position to
further develop our competences in a more target-oriented manner while also facilitating comprehensive nationwide cover
insofar as we can count on the experience and innovative capability as well as the strength, resources and suitable tools of the
existing international network of VINCI Energies and Axians.
Gruppo Sintesi came into being in Turin in 1983 with the founding of Sintesi Software, and was expanded in 1994 with the
creation of Sirecom, focusing on infrastructures with a view to
providing even more tailor-made solutions in the ICT sector.
The Gruppo Sintesi brand was created in 2003 before specialising
in 2010 in the business sectors of data centres as well as distributed network infrastructures and building automation. In 2014,
the group entered the energy efficiency measures and smart
buildings sector. A few years later, Sirecom USA was founded with
a view to supporting global projects for leading brands in
the retail trade and, more particularly, to further promote the the
largest project for the installation of digital signage.

In its 35-year existence, Gruppo Sintesi has developed strong
competencies in the ICT sector, in redesigning operating processes and introducing data infrastructures and in the fields of
building automation and energy consumption optimisation.
Today, the group is recognised as a trusted advisor to executive
boards of companies in the fields of international retailing
( fashion, luxury, GDO/GDS ), food, textile and industrial production
and logistics as well as the hotel and catering industry, developing global projects in the areas of digital signage, connected
business and supply chain integration.
Its integration in Axians Italy represents a further strengthening
of the specialisation and special skills of Sirecom – thanks to
the synergies created with the Axians brand and with VINCI
Energies – and, in the new environment, opens up unprecedented
opportunities for growth and value creation with the customers.
Digital disruption is still in full swing and changes each company
and each organisation through its disruptive power. The impacts
are massive and every activity is affected, from purchasing to
social interactions, from data collection to company management,
industrial production and much more. Digital change represents
an urgent challenge for everyone, as the alternative would be
to condemn ourselves to insignificance. Consequently, this topic
is of the utmost importance to all management teams and its
implementation inevitably requires ICT infrastructures.
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This is particularly the case in the retail trade, from large chains
to the luxury segment. Axians Sirecom therefore sees itself as
a partner which can help retailers – among others – to actively
embrace digital change and supports them in creating the necessary infrastructures. Until recently, these could only be found
in the data highways carrying data streams. Today, the strategic
importance of these infrastructures has grown considerably, as
they form the basis for the generation of data essential for taking
strategic decisions: they control and activate IoT sensors, cameras, algorithms for face, behaviour and emotion recognition,
interactive kiosks and multimedia/multisensory installations. Our
customers use these not only to present their shops as “brand
stages“, but also to collect and make better use of important
information about their own customers.
Consequently, the offer from Axians Sirecom is divided into six
phases : consulting, planning, governance, installation, maintenance and remote services provided within the framework of an
ad-hoc platform called Georeting.
With these projects, Axians’ customers can, for example, analyse
in real time the length of time visitors stay in their shops and
react immediately, as the content on the screens in the different
points of sale on every continent are controlled centrally.
Consultation, planning and Georeting are not merely distinctive
features with regard to competitors. They are also the fields in
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which Axians can emphasise the value added for their own
customers, as they are fundamental in responding to the requirements of digital change and ultimately in achieving a single final
objective: to ensure that the technology fulfils its function, i.e.
to facilitate new points of contact and exchange between people.
With its integration in Axians, Sirecom is now in a position to
react even more effectively to the global dimension of these tasks
in the retail trade and beyond.

VINCI Energies Switzerland

Axians Italy : founding of a
division specialising in
cybersecurity
In 2018, Axians Italy created a new division specially for cybersecurity.
This initiative means a continuation and strengthening of the
brand strategy which is oriented towards a verticalisation of the
service, the further development and dissemination of the brand
throughout Italy and a value proposition vis-à-vis our customers
and partners.
As in other countries, the issue of security plays an increasingly
important role in Italy in an economic environment that is now
entirely caught up in digital change : Industry 4.0, IoT and Cloud
are key strategic components for the development of companies
and society as a whole, but are accompanied by increased risks in
the event of insufficient or even a total absence of protection.
In this area, major changes are currently taking place which will
affect all companies without exception. Over the years, the security approach evolved from a “coconut model“ – a hard outer
shell as solid as a castle wall but which, once overcome, leaves all
information open to invaders – to an “avocado model” – a “soft”
outer shell with a hard core that must be unassailable. It is therefore essential that different security levels be created according
to the importance of the information and structures to be protected.
Above all, a good strategy requires a comprehensive knowledge
of the company, with the optimisation of previous procedures and
the existing infrastructure forming the initial starting point. Over
the last twenty years, the companies have invested in “best-ofbreed“ solutions with a constant succession of new technologies
and thereby following a more or less structured investment path.
In this context, the market requires a highly specialised offer.
The fact that Axians can now rely on a special division for IT security offers the company a major competitive advantage – both
in the short term but more importantly in the medium and long
term.

Axians cybersecurity has set itself the task of listening to customers, handling their problems and projects and accompanying
them along a structured investment path which ensures that the
processes are secure, visible and monitored.
The new business unit, under the direction of Massimo Fanelli,
currently consists of 17 people, including the most competent
experts in the field of IT security who are also familiar with the
risks and realities of Italian companies. In 2019, the team should
be bolstered by the arrival of additional employees, with the company adhering to its trusted philosophy : security is a discipline
requiring specialisation and continuing education combined with
a deep passion and great commitment.
True to this motto, the team has registered a series of successes
in the first seven months of its existence, predominantly with
customers in the top segment. This has also been made possible
by the synergies immediately generated with the entire Axians
Italy network. This cooperation will surely be intensified and
strengthened in the future.
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Further expansion of the
telecommunications
fixed network installation teams
Axians has strengthened its presence and performance quality
in the field of cable network construction in north-western
Switzerland by taking over responsibility for 25 employees of
the company swisspro NW AG from 1 August 2018.
Growth in the field of data transfer and telecommunication remains strong. New technologies, such as 5G in the field of mobile
telephony, and increasingly efficient cable network infrastructures constantly open the way for potential new applications in
the economic sphere as well as for public institutions and private
households.
This also places high demands on the development and operation
of the fixed networks through Switzerland. Efficiency, flexibility
and service quality is required at the lowest possible costs. Axians
satisfies this customer requirement by providing a high proportion of the service itself.
As a result of the decision taken by swisspro NW AG to withdraw from this field of activity for strategic reasons, Axians was
offered the opportunity to take over responsibility for employees
who were employed as subcontractors. Boasting 25 experienced
specialists, the team is now part of the Axians fixed network
unit which has now proudly exceeded the 150-employee mark.
Consequently, Axians is now also expertly represented within the
telecommunications field in the region of Basel by its own team
and is therefore perfectly prepared to take on the work planned
for 2019 that will continue to be outsourced by Swisscom.

Axians already enjoyed a successful collaboration with the
swisspro installation personnel dating back to the beginning of
2018 in the context of expanding the Swisscom-FTTS/B (Fibre
To The Street/Building) network. New projects, such as individual
project business which connects about 3,500 new-build residences to the cable network, will start soon. The support from
the new fixed network specialists who have been based in WienStrasse in Basel since August is therefore very much appreciated.
With its new team, Axians can handle the upcoming challenges,
and we would like to welcome the new employees to the
Axians Schweiz fixed network team.

Messages from the Executive Board
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Jean-Pierre Muff, CFO
“ Our customers would like
to have a stable and reliable
partner providing services in
an efficient, professional and
customer-oriented manner.
This requires motivated and
highly qualified employees, a
sound financial situation and
both systems and processes
which support our employees
in delivering their service
and generate added value for
customers.
VINCI Energies Schweiz/Italy
can offer all this. ”

Peter Alder, Head Axians
“ Not only will 2019 be marked
by the roll-out of the fifth
generation of mobile telephony infrastructure (5G),
but households and business
premises with broadband
connections (Fibre to the
Street/Building, Fibre to the
Home) will also be developed
more intensively. Such large,
nationwide infrastructure
projects in the telecommunications area require teams
to cooperate across regions.
Swiss-wide projects are implemented seamlessly through
the merger of the regionallybased firms Axians Broger AG
and Axians Micatel AG. Trading under the name Axians
Schweiz AG, we are suitably
equipped to plan and implement future fixed network and
mobile telephony infrastructures. ”

Patrick Vergult, Head
Actemium
“ Because of the speed of new
developments in the field of
digitisation, our customers
often reach their limits – in
such a rapidly changing market, they mostly don't know
which changes they should
pursue, or even if they are in a
position to do so. In this case,
it is necessary to take them
by the hand and to accompany them individually with a
suitable total package.
Digital transformation therefore also means new expectations on the part of customers and thus new market
requirements that we wish to
satisfy. ”

Remy Wittwer, Head East/
Head French-speaking
Switzerland
“ The biggest challenge facing
us in the future is personnel
recruitment !
We are currently seeing for
ourselves how hard it is to
find suitable staff. This begins
when looking for/employing
apprentices. Manual occupations are generally not
encouraged or recommended
by parents, teaching staff or
career advisers. Even later
in the process, it is difficult
to keep apprentices in these
professions.
There are numerous factors
which push young professionals not to stay in the career
path they originally chose. We,
as a company, are required
to “ sell ” our job descriptions
more effectively and to make
the working conditions for
installation staff more attractive. Promoting the installation trades should be one of
our key concerns. ”
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Andreas Fiechter, Operational
Head GLB North
“ The constantly increasing
requirements of our customers with regard not only to
new technologies, ordinances
and laws but also to quicker,
more individual and flexible
services mean that we are
faced with new, exciting projects and challenges day in,
day out.
Together with our employees,
we make very effort to provide
our customers with practical,
tailor-made and competitive
solutions from a single source.
Our overarching goal is to implement the work entrusted
to us to the complete satisfaction of our customers.
Equally important, however, is
ensuring that our employees
remain satisfied, motivated
and healthy. Our declared goal
of “ Zero accidents ” has the
very top priority at ETAVIS.
“ Look, report, share …”. To
ensure that work accidents
are not an inevitable fate, these three buzzwords are a key
element of our day-to-day
work.
Everywhere and always ! ”

VINCI Activity Report 2018

Urs Beutler, Head West
“ As a leading provider of electrotechnology, telematics
and automation technology,
we offer our customers topquality and high-performance
services.
The necessary innovations
and rapid technical development require the constant
promotion and further development of our employees –
from apprentices to management level. A management
culture based on the appreciation of each and every
employee generates a high
level of employee satisfaction
and thus of customer satisfaction. These values drive
both the group and myself
forwards. ”

Mario Capellari, Head Italy
“ Two years ago, growth in
Italy was given a clear boost
as we took over the first of
two firms specialising in the
ICT sector and introduced the
Axians brand in Italy. Thanks
to our excellent results, we
were able to consolidate our
presence in Italy and in the
space of only a year took over
yet another company. The
observed successes give us
the confidence today to pursue the development path
laid out both in the ICT market and with regard to new
business areas such as industry automation and electrical
infrastructures. In doing so,
we will increasingly focus on
the recognising the value of
each individual employee,
as it is they who represent our
true strength. ”

Projects
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Actemium – smart factory and
smart building
solutions from a single source
The Actemium brand offers our customers advice
and practical accompaniment on their way to the smart
factory or smart building. To this end, we plan, install
and maintain intelligent automation solutions designed
to increase energy efficiency, productivity and profitability. We provide our customers with comprehensive,
professional and non-proprietary support. We are
committed to intelligent planning, efficient implementation and maximum availability. Through our automation solutions and services, we make a lasting contribution to the protection of the environment while
enhancing the quality of life.

Projects

Municipality of Saint-Imier
Smart city monitoring – environmental
technology
Implementation of a monitoring system
for the energy-related and technical data
of two buildings in the municipality of
Saint-Imier.
Energy instrumentation ( electricity, water,
thermal energy ), connection of energy
meters, smart metering field bus ( M-Bus ),
uploading of technical alarms from the
MSR system ( BACnet ) and CLOUD datahosting platform.
		
Contractor :
Municipality of Saint-Imier
Implementation period :
2017 to 2018
Volume :
CHF 0.2 million

RBS signal boxes Stettlen, Zollikofen,
Bolligen A, Bolligen B and Ittigen
Connecting the five signal boxes formed
another development stage in switching
from signal box operation with conventional control consoles to centralised
VBBa remote control. Actemium LeitTec AG
provided the overall planning, project
development and implementation of the
software, with internal and external works
testing, as well as the commissioning
and final preparation of the safety case.
Contractor :
RBS regional transport Bern – Solothurn
Implementation period :
2017 to 2018
Volume :
CHF 1.5 million
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Schweizer Zucker, Aarberg plant
Rehabilitation of the external installations
The project covered the integration of the
external installations. Approximately
30 S5 and S7-300 controls were replaced
and fully integrated into the overarching
Siemens-PCS7 control system. The decision to use the universal PCS7 solution
not only increased operating safety in the
plant but also facilitated future adaptations and expansions.
Work started with a meticulous analysis
of the hardware and software currently
used at the Aarberg site. The optimum
approach for the project external installations was then discussed and defined
in collaboration with Schweizer Zucker.
The existing S5 and S7-300 SPS programs were analysed and then integrated into the PCS7 program with the APL
library.
At the same time, the S5 and S7-300
controls were disassembled on site and
replaced by the decentralised IO units
from the Siemens family before being
integrated into the PCS7 control system
by means of PROFINET network connections.
Contractor :
Schweizer Zucker AG, Aarberg plant
Implementation period :
2018
Volume :
CHF 0.5 million
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SAIDEF renovation
Sludge combustion		
The renovation work involved replacing
the e-filters through a bicar process
while implementing other process improvements and upgrading the control
technology. The scope of supply of Actemium LeitTec covered the entire control
technology of the project.
The existing operation of the entire sludge
combustion process was integrated
into the incineration plant’s ABB 800 xA
control system. Unlike in the past, the
process is now controlled centrally in the
control rooms by the incineration plant’s
shift personnel.
The existing S7 sludge combustion
system has been expanded by means of
new plant sections and improvements to
the process engineering.
The work was commissioned in close
cooperation with the customer, the planners and the process suppliers.
Contractor :
SAIDEF SA
Implementation period :
2018
Volume :
CHF 0.4 million

Projects

Axians –
your 360° ICT solutions partner
in Switzerland
Axians is VINCI Energies’ international brand for ICT
services and generates annual sales of EUR 2 billion
with 9,000 employees in 22 countries. In Switzerland,
Axians supports its customers with a comprehensive
ICT portfolio from a single source that is tailored to
meet the challenges of the digital transformation. In the
telecoms infrastructures segment, Axians plans, installs,
integrates and operates wireless and fixed-line networks, including the installation of relevant IT systems.
Employing 560 specialists across 19 sites, Axians
has the best team to provide individual solutions in
every language region of Switzerland.

Projects
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Projects

New unified communication solution
The renowned four-star hotel and congress centre in the breathtaking setting
on the shores of Lake Zurich replaced the
old analogue telephone system with a
comprehensive unified communication
solution.
The new system from Unify was integrated into the front office system by Axians
COM through a customised process
and provides a number of new functions
offering both the guests and employees
of the Seedamm Plaza significant added
value. Guests enjoy quick and easy  
access, anywhere in the complex, to a
high-performance and highly secure
Internet service as well as a telephone
system boasting excellent call quality.
Employees are now also connected to one
another by means of a mobile app. This
ensures easy planning of meetings and
conferences as well as optimum management of room-cleaning tasks.
		
Contractor :
Hotel Seedamm Plaza, Pfäffikon
Implementation period :
January to March 2018
Volume :
CHF 0.13 million

New network and network
management, Zurich
The bank’s network infrastructure will
be extended by means of an innovative
WLAN solution, network access control
and a flexible network management
system.
Thanks to a standardised user interface,
the new LAN, WLAN, network access control, analytics and compliance can now
be managed centrally. The governance
engine also means that the entire network is verifiable for PCI/GDPR( DSGVO )
compliance, discrepancies are documented and security breaches are detected.
This enables the network administrators
to identify risks immediately and manage both LAN and WLAN clients while
unknown devices are excluded from the
network. Problems experienced by WLAN
clients are resolved more efficiently by
means of detailed logs and location
tracking.
The WLAN solution already meets the
requirements for future use of VoIP over
WLAN. Furthermore, Rahn+Bodmer
wanted WLAN access for guests that was
separate from the overall solution.
Contractor :
Rahn+Bodmer Co., Zurich
Implementation period :
November 2017 to February 2018
Volume :
CHF 0.55 million
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Modernisation of the application
landscape

Fibre To The Home roll-out ( FTTH ),
Republic of Ireland

Wireless development
Bürgenstock Resort

Julius Glatz GmbH – manufacturer of fine
papers – modernised its entire application
landscape with the help of Axians. Axians
accompanied the customer in the system
evaluation and helped them to select
the suitable SAP S/4Hana system along
with the implementation partner.
Axians then managed the entire implementation project on behalf of the
customer. Systems implemented : SAP
S/4Hana ( FI/CO, MM, SD, PP, MES, QM ),
SAP ECC 6.0 ( HCM ), AutoID system,
WLAN infrastructure for production and
time recording.

The open-access provider SIRO ( a joint
venture between Vodafone and ESB )
is building a new high-performance
broadband network throughout the entire
Republic of Ireland. Obelisk is an international engineering services company
providing comprehensive infrastructure
solutions for telecommunication providers and energy suppliers.
Within the scope of a long-standing
collaboration with Obelisk, the Axians
Lucerne team has taken over responsibility for the detailed planning ( low-level
design ), cost accounting ( BoQ ), preparation of implementation plans (cables and
pipes) and the splice plans of different
towns in the Republic of Ireland.
The construction documents constitute
an important element of the implementation, providing a reliable foundation for
subsequent development and operation.
Modern and flexible GIS environments
as well as innovative apps now facilitate
efficient and productive work.
			
Contractor :
Obelisk Group, Dublin, Ireland
Implementation period :
since January 2016
Volume :
CHF 0.6 million

With a total investment of over 500 million Swiss francs, the Bürgenstock Resort is
one of the most spectacular hotel projects
in Europe. To ensure that guests share a
unique experience with family and friends
high above Lake Lucerne and can rely on
the best possible reception, Axians installed an ultra-modern, high-performance
mobile infrastructure in the resort. In and
around the four large hotels, the restaurants, tennis centres, underground car
parks, spa complexes, staff accommodation, residences, residential towers, energy
units, cable car and pump station, some
13.5 kilometres of cable have been laid
together with 430 antennae, 350 distributors, couplers, combiners, 58 ERS, 16x
6601 and 2x IRU were installed.

Contractor :
Julius Glatz GmbH, Neidenfels
Implementation period :
March 2016 to August 2018
Volume :
CHF 0.5 million

Contractor :
Swisscom
Implementation period :
July 2017 to May 2018
Volume :
CHF 0.9 million

Projects
Projekte
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ETAVIS – your partner for
electrical installations
and building technology
ETAVIS’ service offering encompasses consulting,
engineering, project management, realisation, service
and operation of systems in the areas of electrical
engineering, telematics, and photovoltaics, as well as
in the areas of electrical installation inspection, automation technology, switchgear construction, technical
facility management, industrial maintenance and
energy optimisation. ETAVIS optimises the operation
of legacy systems in order to boost efficiency and lower
their environmental impact. ETAVIS is committed
to the continuous development of innovative solutions.
This results in excellent value for money with short
construction and refurbishment times and price advantages in the service and maintenance of all solutions.

Projects

St. Galler Kantonalbank in Flawil
During the total renovation of the subsidiary of the St. Galler Kantonalbank, BU 14
of ETAVIS Grossenbacher AG was responsible for the low-voltage work. Among
other things, this involved implementing
the entire network cabling including
installing the fibre optic connections
and implementing the setting up of the
security system ( EMA ) and access control
system. Furthermore, the systems were
put into operation in collaboration with
Securiton. The installation and cabling of
the video system was then also implemented by ETAVIS Grossenbacher AG.
Contractor :
HAB AG architect’s office, Flawil
Implementation period :
July to August 2018
Volume :
CHF 0.06 million

Complete renovation of the SBB rail
track hall UA F including the east and
west office wings, Zurich
The contract covered all high and lowvoltage installations as well as the HVACS
installation. The specificity of this project
lay in implementing the installations
( lighting, emergency lighting, smoke and
fire alarm systems ) in a space with a hall
height of between 8 and 12 metres
and ensuring compliance with the requirements of the monument preservation
order.
Contractor :
SBB Immobilien AG
Implementation period :
May 2017 to December 2018
Volume :
CHF 2.16 million

CECAL Bellinzona
The new CECAL operations centre in
Bellinzona, designed by the architects
Luca Pessina and Simone Tocchetti has
been operational since 19 September
2018. This brings together under one roof
the command unit and operations centre
of the Swiss Boarder Guard, the Ticino
cantonal police, the joint operations centre and the secretariat of the cantonal fire
brigade association.
The new centre boasts modern infrastructures and an efficient system to support
all the law enforcement agencies housed
there.
Work carried out: high and low-voltage
installation, universal building cabling/
fibre optics, main and sub-distribution
units, HVACS electrical installation, lightning protection system, access control,
emergency lighting system, gas extinguishing system and video surveillance
system.
Contractor :
Repubblica e Cantone Ticino
Implementation period :
March 2017 to September 2018
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Stockerhof, Zurich

Spital Zofingen		

Conversion of the lighting system to
LEDs in the Stockerhof office building.
Furthermore, all electrical junctions in the
general area were replaced.

aarReha, rehabilitation centre in Zofingen,
new three-storey construction for 30
inpatients. Work carried out : high and
low-voltage systems, delivery and installation of the fire alarm system, patient call,
Luxmate building automation, lighting,
emergency lighting, UCT, access control,
HVACS, smoke and heat extraction, exterior lighting and TV installations.

Contractor :
Stockerhof Immobilien AG
Implementation period :
January to September 2018

Contractor :
Spital Zofingen
Implementation period :
October 2017 to October 2018
Volume :
CHF 1.4 million

Projects

MediaMarkt Granges-Paccot
The shop-fitting department was awarded
the contract to create a new subsidiary
for MediaMarkt AG at Route de Morat 1
in Granges-Paccot. This subsidiary replaced the MediaMarkt opposite. The
retail spaces of the existing MediaMarkt
subsidiaries are being down-sized by
means of a strategy adaptation. The outlet
was incorporated into an existing building. The very high ceiling height of
7.50 m and the ceiling construction
( metal ) presented a major challenge. The
wide-span cable trays had to be assembled using 3000-mm-long supports and
special fastenings. The timetable was
also very tight.
Contractor :
MediaMarkt Management AG
Implementation period :
July to September 2018
Volume :
CHF 0.31 million

Green and orange phase
DOW Europe GmbH
Relocation and restructuring of different
work areas and workshops, moving the
robotic workstations.
Contractor :
DOW Europe GmbH, Horgen
Implementation period :
June 2018 to March 2019
Volume :
CHF 0.52 million

Renovation St. Jakobshalle Basel
The St. Jakobshalle Basel is one of the
most popular event venues in northwestern Switzerland. Numerous events
have been held here for many years. Since
it was opened in 1976, the requirements
ot this multi-purpose hall have nevertheless changed considerably. To satisfy
modern requirements, urgent renovation
and modernisation work was necessary
and the City of Basel commissioned
ETAVIS Kriegel + Schaffner AG to carry this
out. In collaboration with K. Schweizer AG,
the renovation work was completed in
several stages within a time frame of
three years – without the hall ever closing
its doors. Shining in renewed splendour,
the completely renovated St. Jakobshalle
was ready to welcome this year’s Swiss
Indoors, the country’s largest sporting
event.
During the renovation work, numerous
electrical installations were carried out
including for the high and low-voltage
systems as well as escape route and
emergency exit lighting.
A particular challenge was that much
of the work had to be carried out at considerable heights, due to the building’s
architecture. Thanks to the high value
that ETAVIS attaches to safety, this did not
prove to be a problem for our highly
competent employees.
			
Contractor :
Building and Transport Department
City of Basel
Implementation period :
2017 to 2018
Volume :
CHF 4.0 million
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Building 305 production stage
VAS09 LTE part 1

Roche – H4IT – construction phase 2,
Kaiseraugst

Lifetime extension project.
Replacement of existing process instrumentation and increase in the level of
automation by the extension of measuring points. Replacement and conversion
of different switchgear combinations.
Development of a new control concept of
the TEA plant section ( EMSR control panel
including remote I/O cabinets in the system ). Completely redundant construction
of an agitator with frequency converters
(power output 132 kW ). Incorporation
of a new emergency shutdown concept
in the existing system.

New construction of an office complex at
the Roche site in Kaiseraugst with approximately 1,600 jobs. Services commissioned : implementation planning, delivery,
installation, commissioning and tests of
all electrical installations.
This project is part of the comprehensive
development of the F. Hoffmann-La Roche
AG site in Basel and Kaiseraugst. The
construction of a new, modern computer
centre highlights the strategic importance
of modern information technology for
Roche. This new construction in Kaiseraugst has allowed all IT functions to be
brought together under one roof.
Some CHF 280 million was invested in the
construction of the four new five-storey
office buildings, creating space for about
1,600 employees. These employees were
previously spread across the different
sites in Basel and Kaiseraugst. The first
three buildings were ready for occupation
in 2017, followed by the fourth in September 2018.
The office buildings are pioneering with
regard to workplace quality, innovation,
communication and interaction.
Designed to house between 1,500 and
2,000 modern workstations, the usable
areas offer the necessary flexibility, enabling the buildings to absorb any future
increase in the number of employees.

Contractor :
DSM Nutritional Products, Sisseln
Implementation period :
April to November 2018
Volume :
CHF 1.0 million

Contractor :
F. Hoffmann-La Roche AG
Implementation period :
June 2016 to October 2018
Volume :
CHF 16 million

Stücki Shopping Center Basel
Incorporation of the “Village” project. Implementation of all high and low-voltage
systems. Dismantling of existing installation during continued operation. New
installation, replacement of smoke alarm
and emergency lighting systems.
Contractor :
S+B Baumanagement AG
Swiss Prime Site Immobilien
Implementation period :
February to November 2018
Volume :
CHF 5.5 million

Projects

Pullman Basel Europe Hotel

Wyss Ittigen

SBB service facility, Biel/Bienne

Complete renovation of the conference
rooms, new ceiling mirror with new lights
including EIB-KNX-Dali control.
			
Contractor :
Coop Cooperative
Implementation period :
July to August 2018
Volume :
CHF 0.55 million

Installation of a biogas system/cogeneration plant, development for energy recovery system in the network.
				
Contractor :
Wyss Lohnunternehmung, Ittigen
Implementation period :
May to July 2018
Volume :
CHF 0.01 million

Expansion of the service centre, repair and
maintenance workshop. Renovation
of the electrical installations and expansion of the railway tracks. High and lowvoltage installations.
Contractor :
SBB, Schweizerische Bundesbahnen AG
Implementation period :
October 2017 to March 2019
Volume :
CHF 2.8 million
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BLS regional base, Hasle-Rüegsau

Schönberg Ost, Bern

Coop Restaurant, Grenchen

High and low-voltage and safety installations. Office facilities, workshop.

Conversion and renovation of office
facilities. High and low-voltage installations.

Conversion of the restaurant, installations
for high and low-voltage systems and
ventilation systems.

Contractor :
Privatklinik Wyss Immobilien AG
Implementation period :
June 2018 to February 2019
Volume :
CHF 0.36 million

Contractor :
Coop Immobilien AG
Implementation period :
April to June 2018
Volume :
CHF 0.15 million

Contractor :
BLS AG
Implementation period :
November 2017 to December 2018
Volume :
CHF 0.59 million

Projects

Renovation of the Fendi boutique,
Geneva
Renovation of the Fendi boutique on
Rue du Rhône. Work carried out : video
surveillance system, access control and
alarm system as well as all high and lowvoltage installations.
Contractor :
Fendi
Implementation period :
November 2017 to April 2018
Volume :
CHF 0.6 million

Credit Suisse Verbier
Complete electrical installation of the
Verbier branch.			
Contractor :
Credit Suisse
Implementation period :
September to December 2018
Volume :
CHF 0.3 million

Installation of power rails at the
Geneva Data Centre		
Installation of Schneider rail distributors
for supplying power to the racks in the
Safe Host data centre ( Gland ), the largest
data centre in Switzerland.
Contractor :
Safe Host
Implementation period :
June to September 2018
Volume :
CHF 0.3 million
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Railway stations: La Conversion,
Pully-Nord and Grandvaux		
Adaptation of platforms in accordance
with the Equal Opportunities for People
with Disabilities Act ( BehiG ).
From 7 July to 26 August 2018, no trains
ran between Lausanne and the PuidouxChexbres station on the Lausanne–Bern
route. The work was completed on schedule. A section of almost 5 km has been
renewed and the stations of Pully-Nord,
La Conversion and Grandvaux have been
modernised.
Contractor :
SBB
Implementation period :
July to August 2018
Volume :
CHF 0.42 million
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Cargo Logistik Center Leman
New construction : Cargo Logistik Center
Lemanin Vufflens-la-Ville.
Work carried out : high and low-voltage
installation, lighting installation, CVS
installation, burglar security and access
control, fire safety and video surveillance.
Contractor :
Camion Transport
Implementation period :
August 2016 to June 2018
Volume:
CHF 2.5 million

Renovation of the Geneva
bypass tunnel
Renovation of the Geneva bypass tunnel
( Vernier, Chèvres and Confignon ). Cable
trays ( 5 km ), replacement of the lighting,
fibre-optic connections. Hours worked :
13,000 hours, including 11,000 at night.
Contractor :
Mobility
Implementation period :
January to December 2018
Volume :
CHF 1.25 million

Projects
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Ammann + Schmid –
smart heating
The company founded in 1960 provides all services
related to supplying properties with heating from
a single source – always by taking a holistic approach
and acting in a well thought-out manner – ranging
from providing advice on energy and emissions
to installing new and replacement heating systems.
It also offers maintenance and repair services. Ammann +
Schmid is a Swiss SME with an eye on the future
and therefore also focusses on finding a sustainable
approach to the use of natural resources as well
as the optimal balance of environmental impact, costefficiency and innovation. In a market undergoing
major change in terms of energy policy, the company is
focusing on the internal transfer of knowledge, e.g. by
providing junior staff with training from
senior experts or by actively promoting talented
employees.

Projects

Heating installation ( geothermal probe
heat pumps ), Seehalde school building,
Niederhasli ZH
Installation of two geothermal probe heat
pumps and a completely new heat distribution network during the renovation
and expansion of the multipurpose hall.
The intelligent new system can be controlled remotely via a control app.
Contractor :
Municipality of Niederhasli
Implementation period :
November 2017 to July 2018
Volume :
CHF 1 million

Projects
VINCI Energies Italy –
Axians, Elphi VM
and VINCI Facilities

VINCI Activity Report 2018

Projects

New data centre for one of the
oldest universities in the world in Padua
Axians Italy was awarded an important
public tender by the University of Padua
to implement a new data centre for the
“ Dipartimento di Ingegneria Industriale ”.
The project includes the delivery, implementation and maintenance of the new
database infrastructure with precision
cooling to meet the customer’s requirements. All resources were to be optimised
and centralised in a single data centre
equipped with cutting-edge systems
which can also be used by other departments.
Contractor :
Università degli Studi di Padova
Implementation period :
June 2018 to February 2019
Volume :
EUR 0.2 million

CMC, Ravenna
Axians Cybersecurity Italy has concluded
a three-year contact with the customer
for a vulnerability management service
designed to protect more than 2,000 IP
addresses. The service provides a comprehensive and constantly updated directory of all assets. The Qualys vulnerability
database facilitates effective monitoring
of all known weaknesses that could have
an impact on the customer’s assets,
without the need for excessive use of
resources. The service includes the following functions: network discovery and
mapping, asset management, vulnerability reporting, remediation tracking and
continuous monitoring.
Contractor :
CMC
Implementation period :
September 2018 to September 2021
Volume :
EUR 0.2 million
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Axians technology on the
MSC Seaview
The MSC Seaview cruise ship was delivered on 4 June 2018. Following delivery of
its sister ship, MSC Seaside, in November
of the previous year, the MSC Seaview
became the second vessel to be built by
Fincantieri shipyard for MSC Crociere
within a six-month period. Some 323 metres
long and with a gross tonnage of more
than 153,000 tonnes, the MSC Seaview
is the largest and most technologically
advanced ship ever planned and built in
Italy.
As part of this project, Axians was tasked
with delivering ICT services and, in particular, with implementing stationary and
mobile speech-based systems including
DECT solutions and WLAN applications,
while also implementing the TVCC-Video
surveillance systems with docking solution.
Contractor :
Fincantieri
Implementation period :
November 2017 to June 2018
Volume :
EUR 2.95 million

ESA ( European Space Agency ), Rome
In 2018, Axians took over responsibility
for the maintenance of all ESA telephony
systems and began with the implementation of the latest unified communication
and collaboration functions which can
also be used via the Alcatel Lucent Enterprise OpenTouch platform.
The Skype for Business app was also integrated into the system. The measures
concerned 17 sites in Italy and abroad.
		
Contractor :
ESA ( European Space Agency )
Implementation period :
since June 2018
Volume :
EUR 0.78 million

Projects

Guess ( Europe )		
Axians supplied the racks, produced to
the customer’s specifications, for POS
management in the EU, including: UPS,
Switch, Rack-PDU, Flex-PDU, Patchpanel. All racks were equipped by us in
our laboratories and configured with the
devices and UPS in accordance with the
customer’s specifications. The racks were
numbered and stored in our warehouse
until they were sent to the points of sale
throughout Europe and set up on site
by personnel in order to activate the IT
services. Axians also supplied the cash
registers.
Some 70 racks were prepared and 390
cash registers and receipt printers were
delivered throughout the year.
Contractor :
Guess ( Europe )
Implementation period :
2018
Volume :
EUR 1.28 million

MiCo-Fiera Milano Congressi
( company of the Fiera Milano group )
Technical support and fitting of the congress spaces – implementation of
the necessary networking, UC and WLAN
infrastructure throughout the entire
congress space in order to provide the
technical services available to exhibitors
and/or trade fair visitors/MiCo customers during events. Management of the
outfitting work, technical supervision and
proactive monitoring via our Georeting
platform for round-the-clock control and
management of the entire infrastructure
as well as all ICT technologies with quick
reaction times used during events.
Assistance with management and supervision of the entire infrastructure.
Contractor :
MiCo-Fiera Milano Congressi
( company of the Fiera Milano group )
Implementation period :
2018
Volume :
EUR 1.4 million
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New industrial warehouse with a
surface area of more than 10,000 m2
with adjacent office building
Contract for the delivery and installation
of the electrical systems for normal and
emergency lighting, electricity distribution systems, data transfer and fire alarm
systems for the industrial warehouse of
a metalworking company ( valve production ), the staff changing rooms and the
office and administrative building.
The systems are supplied by an in-house
medium-voltage station ( 800 kW ) preequipped for the installation of a photovoltaic system for the production of
solar energy.
Contractor :
TIV Valves Srl
Implementation period :
July 2017 to October 2018
Volume :
EUR 0.65 million
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Renovation of an industrial warehouse
with a surface area of over 9,000 m2
Contract for the total renovation of part
of an industrial warehouse ( production of
automotive components ) with a surface
area of about 9,000 m2 to be networked
with the existing system.
The work concerned the normal and
emergency lighting as well as the electricity supply to the production machines
( with an output of about 1,000 kW ). The
plant is supplied with electricity by the
on-site substations with three transformers each generating 1,600 kW. Despite a
series of adverse external circumstances
( foundation works for new machines,
renovation of the roofs, etc. ), the work was
completed within a very short time.
Contractor :
Metalfer S.p.A.
Implementation period :
July to November 2018
Volume :
EUR 0.47 million

Salvatore Ferragamo, Florence
At Salvatore Ferragamo, the requirement
involved providing a monitoring service
with 7x24-SLAs for the entire network
structure ( networking and security devices ) and assistance with infrastructure
management at the sites in Florence
and Milan, while incorporating the event
management ( H24 ), incident management (H24), problem management ( H24 ),
change management ( 5x8 ) and monthly
reporting processes. The technologies
supported include Checkpoint, Radware,
Cisco Meraki, Cisco Ise, Cisco Networking
and Cloud solutions ( WLAN, security
and switching ).
Contractor :
Salvatore Ferragamo S.p.A.
Implementation period :
since May 2018
Volume :
EUR 0.34 million

Projects
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VINCI Facilities – your partner for
technical building management

The VINCI Facilities service portfolio includes technical
building management in the service sector, industrial
maintenance and the energy optimisation of technical
equipment. The optimal use of technology, flexible
partnership models tailored to customer needs, and
functional reliability ensure the long-term and sustainable maintenance of value.
The mobile service teams and experts in the fields
of heating, ventilation, air-conditioning, sanitation, and
electrical and automation systems ensure that your
systems function reliably at all times. Customer satisfaction is as important to us here as the optimisation
of operating and energy costs. We work together
with our customers to design the ideal service models,
tailored exactly to their needs. VINCI Facilities offers
both individual services with a guarantee that
customers will save on costs as well as integrated
facility management solutions from a single source.

Projects

Biogen next generation manufacturing
in Luterbach/Solothurn
In the Biogen project in Luterbach, BU 48
acts as the contractual partner for electrical maintenance. The BU is supported
by VINCI Facilities ( BU 510 ) during the
submission phase with regard to strategy, concept development, presentations
and sales discussion as well as during
the initialisation phase with regard to
maintenance planning and the computerised maintenance management system
( CMMS ). Throughout the entire duration
of the mandate, BU 48 can call on the
expertise of BU 510.
At least four employees from ETAVIS JAG
JAKOB AG are constantly present on-site
in order to perform the daily preventive
and corrective tasks. They receive error
messages and strive to resolve any issues
as quickly as possible.
The first contract year ( initial phase ) is
dedicated to system training, in-house
Biogen training, system acquisition and
familiarisation. The maintenance work
( preventive maintenance phase ) is scheduled to begin in May 2019.
Contractor :
CBRE GWS GmbH, Basel
Biogen International GmbH, Solothurn
Implementation period :
since May 2018
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Congratulations on the successful
completion of an apprenticeship

Occupational safety

Occupational safety 2018
“ Safety Excellence ” took on a new dimension in the past year.
On the one hand, a large number of project managers, team
leaders and supervising installers received training in the “ Do
you know your culture ?” hearts and minds tool. While the senior
management team addressed this issue the previous year while
also examining management questions, the focus at employee
level was placed more on planning and work preparation. Each
employee determined their current position on the safety culture
ladder and formulated measures designed to help them reach
higher rungs in the future, i.e. to ensure tangible improvement
with regard to safety culture in their field of activity ( see Fig. 1 :
Safety culture ladder ).
On the other hand, measures were introduced in the field of
incident management. The safety app, available from the
VINCI store, was already made known in a number of different
BUs and installed on-site on smartphones while content-related
training was also provided. This helps materialise the “ Look, report, share ” campaign and benefits from a tool in which employees can report so-called incidents such as dangerous situations,
unsafe conditions and near misses. These reports can then be
sent to another interest group using the app and thus be shared.
Tried-and-tested actions concerning occupational safety were
once again organised in 2018. In addition to the toolbox meetings, in which a monthly training session is conducted in each
business unit on a special topic related to occupational safety, the
worldwide VINCI Safety Week was again held in May.
For an entire week, accident prevention conditioned our daily
routine. For the very first time, training sessions were organised
both for installation personnel and the office staff. While the
former explored topics relating to the preparation and layout of
the workplace, the latter addressed topics such as risks in daily
office life, health and exercise and ergonomics at the workplace.
Every year, our apprentices begin their first year of training with
a basic seminar in Lenk.
The fundamentals presented to them include topics on occupational safety, such as incident management, which are dealt with
exceptionally well in the safety app.

During the spring, we once again had the standards underpinning
our certification audited. The OHSAS 18 001 standard, relating
to the field of occupational safety and health protection, was examined for the last time as we are planning to switch to the new
ISO 45 001 standard during the recertification process in 2019.
Statistics show that we were able to record a 20 % improvement
in relation to previous year ( see Fig. 2 : Total accidents, and Fig. 3 :
Days lost in comparison to the previous year ). With the announcement and application of the new safety culture, we are well
equipped to reduce the accident figures year-on-year to the required 80 % of the previous year’s figure.
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Apprentices

Apprenticeships – a review of 2018
We help more apprentices
complete their training
Another successful year comes to a close – we remained true to
our motto and achieved excellent results with our apprentices.
In recent years, we have been able to point not only to a constant
stream of new apprentices and enthusiastic students, but also to
excellent graduation rates which continue to lie above the average level for the sector. Our vision is paying off !
Strong performance in the apprenticeship certificate
The success rate of our apprentices who sat their apprenticeship
certificate in 2018 was once again well above the average within
the sector, reaching an outstanding 85 %. It should also be noted
that four candidates achieved a much sought-after ranking place
thanks to their excellent performances while a further 18 candidates obtained an overall score of between 5.0 and 5.2. Furthermore, Martin Huber ( 5.6 ) obtained the highest score in the entire
canton of St. Gallen.
Our hard-working top candidates were then also able to demonstrate the skills acquired during their apprenticeships at the Swiss
Skills Championships in Basel, Bern and Eastern Switzerland.
The candidates were required to complete highly-complex tasks
as expertly as possible within a given time frame, and the competition wasn’t to be taken lightly – only the very best make it to
the Skills Championships. Our participants can be justifiably
proud of themselves.

We are also pleased that about 60% of graduate apprentices
find a permanent position with us after completing their training.
In this way, we essentially create the next generation of workers
from our own ranks and offer young professionals a guaranteed
start to their future career.
Preparation is everything
To ensure that the final apprenticeship examination 2019 is
as successful as possible, the apprentices were already given
extensive preparation for it last year. Our apprentices in their third
year of training were brought together for a shared training week
in Elm and Mümliswil to prepare for the examination. Both their
theoretical and practical knowledge was tested so that any weaknesses could be identified and eliminated in good time. The
best preparation for the forthcoming final apprenticeship examination !
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Wanted –
young talent
The go-ahead for the new apprentices
While for some their time as an apprentice was coming to a close
in 2018, for others it was just starting. In total, 117 apprentices
from seven professions started their apprenticeships with ETAVIS.
During their time at the basic seminar held in August in Lenk
in Simmental, the young people had the chance to get to know
each other and become accustomed to working in a team and
performing practical work. The fundamentals of working at
ETAVIS – such as occupational safety, reliability and dealing with
customers – also played an essential role in the seminar.

Naturally, future apprentices are also very important to us.
As in previous years, we ran information stands at a number of
trade fairs and career orientation events in 2018, for example
at “tunOstschweiz” and “Next Step” in Schaan. Apprentices are
always on hand to help any young people showing interest in
conducting practical exercises, such as building the “famous”
push-button switches. At the same time, young talented individuals learn a great deal about the everyday life of an apprentice
at first hand.
Our aim is to offer children and teenagers an insight into the
electronics sector and thus to support them in choosing their
future career. Furthermore, it is important to us to make young
people aware of the various opportunities and reliable future
prospects offered by the apprenticeship and stimulate their
interest in it.
As part of the national “Zukunftstags” ( future day ) in November,
many of our employees’ children were given the opportunity
to learn more about their parents’ everyday work and to get a
taste of the wide-ranging fields of work. With the special “GirlsTechnology-Go” project, particular focus was placed on girls
keen on technology.

Employees

Employee survey
2018
We were pleased to observe 95% satisfaction with a high participation rate in the employee survey of 63 % ( 1,659 answers ).
For the fifth time, following 2006, 2009, 2012 and 2015, VINCI
Energies Schweiz tasked the company DemoScope with conducting an employee survey. The first three editions enabled a wide
range of improvements to be carried out in a number of spheres,
while the fourth presented a picture of consolidation with very
good results, in particular with “overall satisfaction” maintained at
a very high level in the 2018 survey. Like many individual aspects,
satisfaction has reached a very high level compared to other
Swiss companies.

Among senior managers, compassionate interaction and an open
feedback culture – fostered by the annual employee interviews –
are still required. Thanks to the important information provided
by the survey, we are confident that we are well-equipped to
cope with future challenges and to overcome them together.
We are proud to see the high level of satisfaction among our employees and we will make every effort not to disappoint them
in the future.

It is essential to ensure that the identified strengths are deliberately fostered and that the work remains interesting to employees.
This ensures that line managers continue to enjoy employees’
trust.

1%
1%
1%
3%

Question :
Very generally speaking,
I enjoy my current job

Completely disagree (1)
Largely disagree (2)
Do not know/did not answer
Generally disagree (3)

16% Generally agree (4)

Average: 5.04
31% Completely agree (6)

47% Largely agree (5)
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Employees
recruit employees
The positive results of the employee satisfaction survey point,
among other things, to a strong emotional attachment to their
own company. Recording a score of 5.01 out of a possible 6,
this is clearly above average in comparison to other companies
in the VINCI Group.
The employees also acknowledge that they would readily recommend VINCI Energies Schweiz to friends and acquaintances.
Scoring 5.05 points out of a possible 6, a high score was once
again recorded. Word-of-mouth advertising continues to be very
trustworthy and enhances the company’s image. Furthermore,
it helps us to find the right candidates for job vacancies, as a
vacancy is only suggested to acquaintances if they are suited
to the company, the job and the work environment. Accordingly,
VINCI Energies Schweiz is very pleased to observe that out
of 381 new employees ( in 2018 ), 81 were recruited through
the mediation of existing employees.

Employees recruit employees
In total 381 new employees
81 mediated via employees

300 recruited via other channels

Organisation

Management structure VINCI Energies Switzerland/Italy
From January 2019
ETAVIS AG

ETAVIS Kriegel + Co. AG

ETAVIS ELCOM AG

ETAVIS Kriegel + Schaffner AG

ETAVIS Beutler AG

ETAVIS Elettro-Impianti SA

ETAVIS Services AG

ETAVIS JAG JAKOB AG

East
Remy Wittwer

North
Thomas Ernst / Andreas Fiechter

West
Urs Beutler

Information Technology

Marketing and Key
Account Management

Finances and
Controlling

ETAVIS Arnold AG

ETAVIS Grossenbacher AG
VINCI Facilities Schweiz AG
Ammann + Schmid AG

From January 2019

The Board of Directors

Arnaud Grison
Chairman of the Board of Directors

Thomas Ernst
Delegate of the Board of Directors

Dr Bernhard Hammer
Member of the Board of Directors

Dr Reinhard Schlemmer
Member of the Board of Directors

Bernard Latour
Chairman of the Board of Directors
until December 2018

54 | 55

VINCI Activity Report 2018

Customer
ETAVIS Barboni + Collaud SA

Actemium Schweiz AG

ETAVIS EGLIN SA

Actemium LeitTec AG

ETAVIS ELSA SA
ETAVIS TSA SA

Axians COM AG

Axians SAIV S.p.A.

Axians GNS AG

Axians Sirecom S.r.l.

Axians Schweiz AG

Axians Sirecom Inc.

Axians redtoo AG

Elphi VM S.r.l.

Axians redtoo s.r.o.

VINCI Facilities Italia S.r.l.

Axians redtoo Inc.
Romandy
Remy Wittwer

Actemium
Patrick Vergult

Axians
Peter Alder

Italy
Mario Capellari

Legal Affairs and Contract
Management

Management Systems
Safety – Environment

Executive Board
CEO
Thomas Ernst

CFO
Jean-Pierre Muff

Supporting Processes
Human Recurces and
Apprenticeship Programmes

Procurement

The Executive Board

Thomas Ernst
CEO/Head North

Jean-Pierre Muff
CFO

Remy Wittwer
Head East/Head Romandy

Andreas Fiechter
Operational Head GLB North

Urs Beutler
Head West

Mario Capellari
Head Italy

Ronald Glaninger
Member of the Executive Board
until December 2018
Patrick Vergult
Head Actemium

Peter Alder
Head Axians

Facts and figures

in CHF million

300

Order intake
2018 : total CHF 786
million
2017 : total CHF 632
million
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225
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141

152
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131

120

20
0

Axians

Actemium East
region

Romandy
region

Italy
region

Revenue in 2018
Revenue in 2017
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829

848
826

Order intake in 2018
Order intake in 2017
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350

200
150

202

250

217
196

300

0

43
35

50

46
47

100

Axians

Actemium East
region

Workforce in 2018
Workforce in 2017

Nord
region

West
region

Romandy
region

Italy
region

of whom apprentices in 2018
of whom apprentices in 2017

38

32

42
38

41
43

35
34

36
32

40

46
41

60

46
39

73

80

66

100

202
195

3%

140

167
164

Trainees
2018 : total 484
2017 : total 471

160

203
198

8%

180

23
24

Number of employees
2018 : total 3254
2017 : total 3009

200

206
203

Number of employees

220

2
3

27%

240

669

Net sales
2018 : total CHF 704
million
2017 : total CHF 556
million

280

558

24%

304

VINCI Energies Switzerland
Group – key figures
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VINCI Energies Switzerland
Group – participating interests
From 1 January 2019

Holding

Company

Shareholders

VINCI Energies Switzerland Ltd, Zurich

100%

VINCI Energies, Montesson, France

Axians

Axians Schweiz AG, Ittigen
100%
ETAVIS AG, Zurich
Axians GNS AG, Winterthur
100%
ETAVIS AG, Zurich		
Axians COM AG, Zurich
100%
ETAVIS AG, Zurich
Axians redtoo AG, Reinach
100%
Axians Schweiz AG, Ittigen
Axians redtoo s.r.o., Prague, Czech Republic
100%
Axians redtoo AG, Reinach
Axians redtoo Inc., New Jersey, USA
100%
Axians redtoo AG, Reinach
							
Actemium
Actemium Schweiz AG, Basel
100%
VINCI Energies Switzerland Ltd, Zurich
Actemium LeitTec AG, Berne
100%
VINCI Energies Switzerland Ltd, Zurich
East region

ETAVIS AG, Zurich
100%
VINCI Energies Switzerland Ltd, Zurich
ETAVIS ELCOM AG, Balzers, Principality of Liechtenstein
100%
ETAVIS AG, Zurich
ETAVIS Elettro-Impianti SA, Lugano
100%
ETAVIS AG, Zurich
ETAVIS Grossenbacher AG, St. Gallen
100%
ETAVIS AG, Zurich		
VINCI Facilities Schweiz AG, Zurich
100%
ETAVIS AG, Zurich
Ammann + Schmid AG, Uster
100%
ETAVIS AG, Zurich
							
North region
ETAVIS Kriegel + Schaffner AG, Basel
100%
ETAVIS AG, Zurich
ETAVIS Kriegel + Co. AG, Muttenz
100%
ETAVIS Kriegel + Schaffner AG, Basel
ETAVIS Services AG, Münchenstein
100%
VINCI Energies Schweiz AG, Zurich
West region

ETAVIS Beutler AG, Burgdorf
100%
ETAVIS Kriegel + Schaffner AG, Basel
ETAVIS JAG JAKOB AG, Biel
100%
ETAVIS Kriegel + Schaffner AG, Basel
ETAVIS Arnold AG, Köniz
100%
ETAVIS Kriegel + Schaffner AG, Basel
							
Romandy region
ETAVIS TSA SA, Lausanne
100%
VINCI Energies Switzerland Ltd, Zurich
ETAVIS ELSA SA, Sion
100%
VINCI Energies Switzerland Ltd, Zurich
ETAVIS Barboni + Collaud SA, Fribourg
100%
VINCI Energies Switzerland Ltd, Zurich
ETAVIS EGLIN SA, Martigny
100%
VINCI Energies Switzerland Ltd, Zurich
Italy region

VINCI Energies Italia S.r.l., Milan, Italy
Axians SAIV S.p.A., Vicenza, Italy
Elphi VM S.r.l., Milan, Italy
VINCI Facilities Italia S.r.l., Milan, Italy
Axians Sirecom S.r.l., Torino, Italy
Axians Sirecom Inc., New Jersey USA

100%
100%
100%
100%
100%
100%

VINCI Energies, Montesson, France
VINCI Energies Italia S.r.l., Milan, Italy
VINCI Energies Italia S.r.l., Milan, Italy
VINCI Energies Italia S.r.l., Milan, Italy
VINCI Energies Italia S.r.l., Milan, Italy
Axians Sirecom S.r.l., Torino, Italy

Addresses

Headquarters :
VINCI Energies Switzerland Ltd
Pfingstweidstrasse 106
P.O. Box
CH-8021 Zurich
Switzerland
Phone +41 44 947 77 00
www.vinci-energies.ch

Further information :
Thomas Bohnen
Head of Sales & Marketing
holding.ch@vinci-energies.com
© 2019 VINCI, February 2019

Companies :
ACTEMIUM
Actemium Schweiz AG
Wien-Strasse 2
4002 Basel
Switzerland
Phone +41 61 316 67 00
www.actemium.ch
Actemium LeitTec AG
Brunnmattstrasse 40
3000 Berne 14
Switzerland
Phone +41 31 380 57 57
www.actemium.ch
AMMANN + SCHMID
Ammann + Schmid AG
Freiestrasse 39
8610 Uster
Switzerland
Phone +41 43 399 25 99
www.ammann-schmid.ch
AXIANS

Axians redtoo s.r.o.
Na Pankráci 1683/127
14000 Praha 4
Czech Republic
Phone +420 226 231 000
www.axians.ch

ETAVIS Beutler AG
Buchmattstrasse 5
3400 Burgdorf
Switzerland
Phone +41 34 421 44 44
www.etavis.ch

Axians redtoo Inc.
26 Columbia Turnpike
Suite 102
Florham Park, NJ 07932
USA
Phone +1 973 531 2900
www.axians.ch

ETAVIS EGLIN SA
Ancienne Pointe 24
1920 Martigny
Switzerland
Phone +41 27 721 74 75
www.etavis.ch

Axians SAIV S.p.A.
Via Zamenhof, 843
36100 Vicenza
Italy
Phone +39 0444 58 75 00
www.axians.it
Axians Sirecom S.r.l.
Corso Peschiera 203
10141 Torino
Italy
Phone +39 011 3828938
www.axians.it

Axians COM AG
Technoparkstrasse 1
Postfach
8021 Zurich
Switzerland
Phone +41 44 446 66 00
www.axians.ch

Axians Sirecom Inc.
26 Columbia Turnpike
Suite 102
Florham Park, NJ 07932
USA
www.axians.it

Axians GNS AG
Im Link 11
8408 Winterthur
Switzerland
Phone +41 52 368 79 79
www.axians.ch

ETAVIS

Axians Schweiz AG
Pulverstrasse 8
Stufenbau
3063 Ittigen
Switzerland
Phone +41 31 925 91 11
www.axians.ch
Axians redtoo AG
Nenzlingerweg 2
P.O. Box
4153 Reinach
Switzerland
Phone +41 61 716 70 70
www.axians.ch

ETAVIS AG
Technoparkstrasse 1
P.O. Box
8021 Zurich
Switzerland
Phone +41 44 446 66 00
www.etavis.ch
ETAVIS Arnold AG
Waldeggstrasse 47
3097 Liebefeld
Switzerland
Phone +41 31 309 66 66
www.etavis.ch
ETAVIS Barboni + Collaud SA
Karrweg 4
1700 Fribourg
Switzerland
Phone +41 26 347 13 00
www.etavis.ch

ETAVIS ELCOM AG
Kanalstrasse 3
9496 Balzers
Principality of Liechtenstein
Phone +423 380 01 01
www.etavis.ch
ETAVIS Elettro-Impianti SA
Via Boschina 5
6963 Pregassona-Lugano
Switzerland
Phone +41 91 973 31 11
www.etavis.ch

ETAVIS Kriegel + Schaffner AG
Wien-Strasse 2
P.O. Box
4002 Basel
Switzerland
Phone +41 61 316 60 60
www.etavis.ch
ETAVIS Services AG
Wien-Strasse 1
4142 Münchenstein
Switzerland
Phone +41 61 316 64 84
www.etavis.ch
ETAVIS TSA SA
Avenue de Sévelin 46
P.O. Box 1425
1004 Lausanne
Switzerland
Phone +41 21 614 44 44
www.etavis.ch
VINCI Energies Italy

ETAVIS ELSA SA
Chemin St-Hubert 18
1950 Sion
Switzerland
Phone +41 27 327 62 10
www.etavis.ch

Elphi VM S.r.l.
Via Gallarate 205
20151 Milan
Italy
Phone +39 0235 949 851
www.elphivm.it
www.vinci-energies.it

ETAVIS Grossenbacher AG
Oststrasse 25
Postfach
9006 St. Gallen
Switzerland
Phone +41 71 243 66 44
www.etavis.ch

VINCI Energies Italia S.r.l.
Via Gallarate 205
20151 Milan
Italy
Phone +39 0235 949 851
www.vinci-energies.it

ETAVIS JAG JAKOB AG
Maurerweg 12
2503 Biel
Switzerland
Phone +41 32 366 22 11
www.etavis.ch

VINCI Facilities

ETAVIS Kriegel + Co. AG
St. Jakobs-Strasse 40
4132 Muttenz
Switzerland
Phone +41 61 465 65 65
www.etavis.ch

VINCI Facilities Schweiz AG
Schaffhauserstrasse 611
P.O. Box
8052 Zurich
Phone +41 44 306 80 60
www.etavis.ch/vinci-facilities
VINCI Facilities Italia S.r.l.
Via Gallarate 205
20151 Milan
Italy
Phone +39 0292 148 382
www.vinci-facilities.com
www.vinci-energies.it
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VINCI Energies Switzerland Ltd
Pfingstweidstrasse 106
CH-8021 Zurich
www.vinci-energies.ch

